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MEMORARKDUM TO THE HEADS OF ALL DEPARTMENTS AND AGENCIRS

I have been regquested by the Assistant to the President and the
Attornesy Genersl to sssume the chairmanship of the Persounel Becurity
Advisory Ceammittee and to coordinate and assist the heads of the depart-
ments sud agencies in the operstion of the fedaral persennel security
progras;

In the uear future I shall ask s represeutaztive group of experienced
security officials to participate as permsnent memders of this Committee
to advise and counsult vith me vwith respect to personnel security matters
and from time to time other officials may be asked by the Committee to
participate in meetings or other activities vhen their advice or assistance
is needed., Effective immediately, Mr, John F, Doberty of the Intermal
Security Division, Departmeut of Justice, is appoiuted Vice Chairman of
‘the Persounel Becwrity Advisory Committee with full authority to speak for
me in matters relating to the federal personnel security prograsa. In the
future, in order to insure proper handling; it is requested that any cor-
respondence relating to personnel security matters be addressed to me as
Chaitman; Personnel Security Advisory Committee; Room 3525, United States
Department of Justice, Washington 25, D, C; '

In the sveut thé head of & department o agency so desires, I shall
be availdbile F£of tonsultation with respect to dispositions to be made in
{ndividual cases on gusstions of suspension #od teimination under the Act
of August 26, 1950; As you know, under the Act; the decision to terminate
is the sole respousibility of the head Of the dspartment or agency con-
cerned; Buch consultation on my part, therefore; can only be in an advi-
sory capscity., Bowever, in order that each case shall receive the fullest
possible considerstion; it is recommended that consultation not be re-
quested until the head of the department or agency has received the recom-
mendations of security and top legal officers on the need for suspension
or termination, :

It is respectfully recommended that immediate steps be taken by the
heads of the departments or agencies to accomplish the following:

1. Reviev the decignations o’ all sensitive positions affected with
the national security and make such designations a matter of record within
the department or agency.

2. Purnish to the Personnel Security Advisory Committee promptly by
letter the name of any employee vho may nov, or at some later date, be sus-
pended in accordance with the provisions of the Act of August 26, 1350, the
date of such suspension, & copy of the charges furuished to such employee
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3. Tesignate anl fure Ash ¢ ine Yersonnel Securit: Advicor”
nittee ‘c"xe rame of o senior officl:. of the departmernt -r ageucy,
rre“erably not below Assistant So-rotary level, with ‘)ﬂ the 4

@y 1*revt‘* deal in matters ¢! m:tual 1nterest involving the pO“f« o
Le..ur.hty oby ’)g,_:‘a*

Your atteption is once more iirected to the Attorney Genera"s
latter €4 the Presidint of March -. 195%, making certair recommendacic:.r
regarding the operation of the federal persounel security progra-.
Barly interview or ‘aquiry of emrloyees regarding reported unfavor.bic
information is particularly encouraged, since experience has shown that
informaiion or explanation developed in this manner greatly assi==: It
rrompt &nd Jjust resoiution ¢f the -ase. Departmerts anc agencin: o
Vrenindea too, that in cases Iin .nich suspernsion and issuance of on-
are coutemplated on tte basis c¢f naterial informe<ion furnished
;Qentif}ed sources, it would be advisable to determine whether i"a”-
vealing tircumstances might now perit such sources to testif: an: bpe
cross-examined in hearing.

Yoar prompt consideration cf thLcse and other matters which o 1
future ﬁny be referred to you by the Personnel Security Adviscry Com-

nittee will be greatly appreciated.
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WILLIAM F. TOMPKINS
Chairman ‘
Fersonnel Security Advisory Comnitt:
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